Metodo Strategy Advisors
Regulatory Readiness Diagnhostic

Assess your organization's readiness for carbon reporting requirements and Bill C-27 (Al
governance). This diagnostic evaluates governance across Structure, Systems, and Execution.

STRUCTURE (Governance & Accountability)

1 Clear executive ownership of carbon reporting
2 Defined accountability for Al systems

3 Documented decision rights across functions

SYSTEMS (IT, Data & Reporting)

1 Carbon data integrated with ERP/financial systems
2 Traceability of Al-driven decisions

3 Consistent and auditable data architecture

EXECUTION (Processes & Enforcement)

1 Governance embedded in workflows
2 KPIs aligned to regulatory requirements

3 Vendor accountability tied to performance

Scoring:

0-20: Fragmented
21-40: Developing
41-60: Structured
60+: Integrated




